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Notice Concerning the New Medium-Term Management Plan (FY2026 to FY2030)

Osaka Soda Group has formulated “Transform Our Future 2030,” our new medium-term management plan that
aims to enhance our corporate value and will cover the five-year period starting from FY2026, in order to realize
“our ideal image” for FY2035, the 120th anniversary of our founding. We hereby announce an outline of the plan.

1. Overview of the New Medium-Term Management Plan “Transform Our Future 2030”
(1) Concept behind formulation
In 2021, we formulated “our ideal image” for FY2035 as the state we should be aiming for as we approach the 120th
anniversary of our founding. Using this as a starting point, we used the backcasting method to define “our vision”
for FY2030. We also reviewed the previous medium-term management plan, and based on the remaining issues and
measures we have taken, we formulated the basic policies of the new medium-term management plan necessary to
realize “our target state” for FY2030.

To put the philosophy system into practice and root it in the corporate Culture

® Build a resilient and flexible business foundation supported by the Basic Chemicals,
Functional Chemicals, and Healthcare businesses

he 120th anniversa
of our founding
FY2035

Backcastings” \Our Ideal Image

® “Business reform,” along with our mission statement, is disseminated to all employees and is being put
into practice

® The growth of the Osaka Soda Group as a whole is being maximized by strategically investing in priority
areas while promaoting portfolio management with the aim of increasing corporate value

® Create next-generation pillars of earnings in the fields of Environment and Energy,
Mobility, Information and Communication, and Health and Healthcare

@ Become a company where employees can fully demonstrate their abilities

FY2030 ® Company-wide resources are being invested to create new products, mainly in the areas of electronic
Our Target State materials and life science materials. We are continuing to take on challenges without fear of failure, and
several new business candidates are being nurtured

® Toward a positive corporate culture as a lean, high-performing organization, we are actively encouraging
the growth of each employee through active investment in human resources while providing equal
opportunities and fair evaluations, creating an environment where it is easy to demonstrate one’s abilities

(2) Management targets (FY2030)

FY2025 FY2028 FY2030 Growth Rate
(Unit : Billion yen) Results target target (FY2025 vs. FY2030)

Net sales 100.0 120.0 130.0 +30%
Operating income 17.6 22.0 30.0 +70%
EBITDA* 22.0 30.0 39.0 +77%
ROE 12.7% 13.0% or higher 15.0% or higher -
Payout ratio 61.3% 70.0% or higher 70.0% or higher =

* EBITDA: Operating income + Depreciation expenses Assumptions

(not taking into account the situation in the Middle East)

USD : 145 Yen
Exchange rate
Euro : 170 Yen

Naphtha price 63,000 Yen,~ kL




(3) Basic Policy

1. Rebuilding the Value of Existing Businesses and Accelerating Growth in Healthcare
Accelerate growth in healthcare while rebuilding the value of existing businesses and strengthening
competitiveness

Deepen electrolysis and AC/EP chains, and promote investments in
strengthening the business and reducing costs for sustainable growth.
Stabilize the sales base by deepening our presence in the domestic
market and expanding exports.

Basic Chemicals

Maximize profitability by expanding the market share of existing
products and cost reductions.
Work to create the next Global Niche Top products.

Functional
Chemicals

For pharmaceutical purification materials, maintain and expand our top
global market share by strategically expanding manufacturing capacity
early in anticipation of market expansion.

Enter the polymer gel market to build a new business foundation in
growth areas such as nucleic acid and peptide pharmaceuticals.

For active pharmaceutical ingredients (APIs) and their intermediates,
expand our portfolio by increasing manufacturing capacity and making
a full-scale entry into the biopharmaceutical business.

Healthcare

As a trading company, enhance the Group's information gathering
functionality and take on challenges in new business areas.
Maintain and improve profitability by reviewing the business portfolio.

Trading and
Others

2. Creating New Businesses by Mobilizing Companywide Capabilities
Drive the creation of new products by leveraging proprietary technologies, with a focus on electronic
and life science materials

m  New product development in growth areas

*  In the field of electronic materials, we are positioning high-ionic-conductivity materials for all-solid-
state batteries as our next Global Niche Top product, aiming to commercialize them by 2030 through
the establishment of mass production technology and grow them into a new pillar of earnings by 2035.
We will also promote the development of advanced functional materials, including those for
semiconductors, and other next-generation storage battery materials.

* In the field of life science materials, we will promote the development and commercialization of
materials that contribute to improving QoL, such as those related to pharmaceuticals and aging care.

m Strengthening Theme Exploration Capabilities
e We will Strategically utilize the knowledge, expertise, networks and other resources of corporate
divisions throughout the company.

Target Areas and Key Material Fields

High-ionic-conductivity materials
for all-solid-state batteries

Carbon nanotubes
Polymer for semi-solid-
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2.

management

3. Strengthening the Management Foundation to Adapt to Changes in the Business Environment
Build an organization that balances efficiency and adaptability, and advance sustainability

Human resource
strategy

DX promotion

Improve managerial skills, raise the level of organizational capabilities, and
build a human resource management foundation with the aim of
becoming a company where employees can fully demonstrate their
abilities.

Promote innovation and transformation in production technology
(including the handing down of skills and techniques) and R&D (theme
searches, MI, etc.) and improve operational efficiency on a company-wide
scale through the use of Al and data.

Safe and stable
production

Risk Management

Prevent accidents and problems by promoting the establishment of a
maintenance management system and strengthening voluntary
maintenance activities.

Further strengthen the risk management system in light of the
diversification of major company-wide risks associated with the expansion
of the company’s size.

Carbon neutrality

Promote efforts such as improving energy efficiency, promoting the use of
bio-derived raw materials, introducing non-fossil fuel electric power,

carbon neutrality by FY2050.

B Sustainability initiatives (Quantitative targets)

Addressing Climate Change Issues

Implementing environmental impact reduction measures

.

1, PReducing greenhouse gas emissions
é - GHG reduction (FY2030) --------- =30% Reducing industrial waste landfill rate
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*Final landfill rate for %
- GHG reduction (FY2050) «+------ Carbon
(Total Scope 1 & 2) Neutrality
A A
Investing in human capital
@@% Promoting DE&I |ﬁ| f'J\F Promoting work-life balance
( o ) *Ratio of female managers re-+-+-- = o A 1 el . .
rV' Ratio of female managers =7.0x A -Annual paid leave use ratio «------- =90=%
*Ratio of female new graduates hired - =302 +Childcare leave use ratio
: for male employees -+« -----x--e- =904
*Employment rate of = Statutory
persons with disabilities =------- _requirement
J/

Efforts to enhance corporate value

Our aim is to enhance capital efficiency and improve corporate value. One such goal is achieving an ROE of 15%
or more in FY2030. ROIC is disclosed as a reference indicator, as we will consider using it for medium-term business
management throughout the period of the new medium-term management plan.

Trends in ROE and ROIC (FY2019~FY2030)
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Cash allocation

Under the new medium-term management plan, we anticipate substantial growth in the Healthcare business, with
operating cash flow projected to total approximately 110 billion yen over the five-year period. We will use cash
generated and cash on hand to make strategic investments as well as investments in strengthening business and
reducing costs, while also improving shareholder returns.

Cash Allocation for Future Growth (FY2026 — FY2030)

Investment and . .
Financing : M&As and ® Shortfall in cash on hand will be

Approx. 20 billion alliances temporarily covered by short-
yen or more term debt financing

G NS NG @ Healthcare-related:

Capital Approx. 32 billion yen Approx. 16 billion yen
Expenditures
Approx. 67 billion il . .
& Resilience and cost ® Basic chemicals-related:
y reduction investments P
Cash flows from Approx. 35 billion yen Approx. 28 billion yen
operating
activities: S
Approx.110 arenoder " .
bﬁl?on en Return Dividends and ® Total shareholder return ratio
y Approx. 60 billion share buybacks of 70% or more
yen
Total
127 billion yen

Shareholder Return Policy

The Group considers the distribution of profits to shareholders as an important responsibility. Based on the increase
in operating cash flow and total capital expenditures during the five-year period of the new medium-term
management plan, the total shareholder return ratio will be set at 70% or more, a significant increase from the target
of the previous medium-term management plan (40%).

(billion yen) Total shareholder returns ( Dividends + Stock buybacks)
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Total shareholder 53 70, 41.6% 19.8% 43.0%  40.4% 40.7% 61.3% 70% or higher
return ratio (Target)




