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 Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy 

between this translated document and the Japanese original, the original shall prevail. 

 

May 12, 2026 

 

Company name: OSAKA SODA Co., Ltd. 

Name of representative: Kenshi Terada, Representative 

Director and President and Chief 

Executive Officer 

(Securities code: 4046; Tokyo 

Stock Exchange) 

Inquiries: Hiromasa Maruyama, General 

Manager, Corporate Planning 

Department 

(Telephone: +81-6-7733-1005) 

 

Notice Concerning the New Medium-Term Management Plan (FY2026 to FY2030) 

 
 Osaka Soda Group has formulated “Transform Our Future 2030,” our new medium-term management plan that 

aims to enhance our corporate value and will cover the five-year period starting from FY2026, in order to realize 

“our ideal image” for FY2035, the 120th anniversary of our founding. We hereby announce an outline of the plan. 

  

1. Overview of the New Medium-Term Management Plan “Transform Our Future 2030” 

(1) Concept behind formulation 
 In 2021, we formulated “our ideal image” for FY2035 as the state we should be aiming for as we approach the 120th 

anniversary of our founding. Using this as a starting point, we used the backcasting method to define “our vision” 

for FY2030. We also reviewed the previous medium-term management plan, and based on the remaining issues and 

measures we have taken, we formulated the basic policies of the new medium-term management plan necessary to 

realize “our target state” for FY2030. 

 

(2) Management targets (FY2030)  
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(3) Basic Policy 

1. Rebuilding the Value of Existing Businesses and Accelerating Growth in Healthcare 

Accelerate growth in healthcare while rebuilding the value of existing businesses and strengthening 

competitiveness 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Creating New Businesses by Mobilizing Companywide Capabilities 

Drive the creation of new products by leveraging proprietary technologies, with a focus on electronic 

and life science materials 

 

■ New product development in growth areas 

 In the field of electronic materials, we are positioning high-ionic-conductivity materials for all-solid-

state batteries as our next Global Niche Top product, aiming to commercialize them by 2030 through 

the establishment of mass production technology and grow them into a new pillar of earnings by 2035. 

We will also promote the development of advanced functional materials, including those for 

semiconductors, and other next-generation storage battery materials.  

 In the field of life science materials, we will promote the development and commercialization of 

materials that contribute to improving QoL, such as those related to pharmaceuticals and aging care. 

 

■ Strengthening Theme Exploration Capabilities 

 We will Strategically utilize the knowledge, expertise, networks and other resources of corporate 

divisions throughout the company. 
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3. Strengthening the Management Foundation to Adapt to Changes in the Business Environment 

Build an organization that balances efficiency and adaptability, and advance sustainability 

management 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

■ Sustainability initiatives (Quantitative targets) 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2. Efforts to enhance corporate value 

Our aim is to enhance capital efficiency and improve corporate value. One such goal is achieving an ROE of 15% 

or more in FY2030. ROIC is disclosed as a reference indicator, as we will consider using it for medium-term business 

management throughout the period of the new medium-term management plan. 
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3. Cash allocation 

 Under the new medium-term management plan, we anticipate substantial growth in the Healthcare business, with 

operating cash flow projected to total approximately 110 billion yen over the five-year period. We will use cash 

generated and cash on hand to make strategic investments as well as investments in strengthening business and 

reducing costs, while also improving shareholder returns. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Shareholder Return Policy 

The Group considers the distribution of profits to shareholders as an important responsibility. Based on the increase 

in operating cash flow and total capital expenditures during the five-year period of the new medium-term 

management plan, the total shareholder return ratio will be set at 70% or more, a significant increase from the target 

of the previous medium-term management plan (40%). 

 

 


